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Stronger
economy
(European
fund for
strategic
investments)

More
digitalized
society (data
protection
regulation)

Eastern
Partnership Safer and
and EU more
strategy sustainable
towards Europe
Central Asia
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- Mo A FEW NUMBERS

Debates in
What it pariament
takes to get
it done

public diplomacy

meetings
in Latvia
L 10 for the MoC
Meetings
public outreach cultural in Brussetg. *
events avents

12 or culture,
audiovisual policy

and copyright

Council meetings  trilogue meetings
Council preparatory chaired by with Parliament and
meetings Presidency Commission
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ok AND COOPERATION

Presidency Coordinating Council
» Ministers, strategic decisions

Presidency Secretariat

» Coordinates preparation and the daily work of the Presidency, centralized budget and
logistics, communication, culture and public diplomacy program

Meeting of Senior Officials on the European Union Issues

* Inter-ministerial coordination body

+ Meeting of Presidency communicators

+ Security working group

+ Ad-hoc structures for various policy issues
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Strategic Working Group

Senior Official

Presidency Coordinator
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28 directly involved persons (22 existing + 6 new)
Chair, Vice-chair and expert (s) for 3 Counselors in 5 Coordinators in :
each of 4 WGs Brussels Riga Communicator
Trainings
EU (Institutional Framework, Decision-making, Languages (English, Communicator
Negotiation and Public Speech, Documents) French) training

4

+ 25 support persons and daily cooperation
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Centralized security

One central venue Centralized logistics
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PLANNING — EVENT HANDBOOK

EU20I5.LY Republic of Latvia
Latvian Presidencv event - HANDBOOK DRAFT: 04.02.2015.
Date Conference “CULTURAL AND CREATIVE CROSSOVERS”
Weeks Weeks
before before, . Responsible .
2015.03.11. Block The task (MoC) The task (Secretariat) . Responsible (MoC) Status
event, secreta (Secretariat)
~| MoC~ - ~| riat|- - -
LOGISTICS Included in the presidency calendar as
24 L. Submitted for the Presidency calendar 24 & v
description KM_0311_D .
2014.09.24. Antra Ruike Madara Apsalone COMPLETED
Zanda Tamulone,
15 Co-funding  |Prepared budget for co-funding Madara Apsalone,
2014.11.26. Baiba Zakevica COMPLETED
G
14 Venue Submitted venue specifications 14 |Allocated venues una
2014.12.03. Pavlovska Madara Apsalone COMPLETED
Al Z T |
14 Culture program |Submitted the concept for the Creative Fusion 13 The Railway museum reserved §nese S TR L2,
2014.12.03. AiSpure Madara Apsalone COMPLETED
14 Translation  [LV, ENG, FR translation requested 13 LV, ENG, FR translation allocated _
2014.12.03. Dace Kazaka Madara Apsalone COMPLETED
Indra Madara Apsalone,
12 Requested accommodation for speakers 9 Submitted in the hotel reservation system . pv.
2014.12.17. Kolkovska Ginta MeZinska COMPLETED
9 Contracts Co-funding request submitted to he COM Zanda Tamulone COMPLETED
9 Registration |Pre-registration NOVENTO o
2015.01.07. Sintija Lase COMPLETED
2015.01.14. 8 Catering Catering request submitted 8 Catering request agreed Maija Bebre Ginta MeZinska COMPLETED
Onli Sand
8 " |r.1e . Information submitted 8 Included in the presidency calendar andra o
2015.01.14. communication Bukovska + Sintija Lase COMPLETED
Zanda Tamulone Official start of the
Co-funding  [Co-fund agreement received from the COM Y h
Anna Pavlina project - 21.01.2015
M Apsal
Detailed technical information submitted 5 Technical preparations _ a.dara pvs.a one,
2015.02.04. Arturs Krusts Ginta MeZinska COMPLETED
5 Transports thgt t'ikEts booked for the speakers and the Zanda Tamulone, To be discussed with
2015.02.04. moderators Ginta MeZinska accounting
Jana
3 Protocol Protocol request for VIP guests 3 Protocol request accepted
2015.02.18. q & q P Trahimovica Madara Apsalone




cums e LOGISTICAL DESCRIPTION

General info Venue

« Event title and code » Start/end times per * The number of
« Meeting group room delegations/
(Ato D) « Table/chair participants
« Main contacts arrangement * The level of
« Co-funding « Technical participants
specifications * VIP guests
* Press conference « Liaison officers
« Catering  Protocol
« Translation « Accommodation
 Additional (work, » Transport

briefing) rooms

Signed by the Secretariat and the responsible Ministry
+ more detailed plans shortly before the event
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N

Vs ” CROSSOVERS
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Eu201s.Lv ol by BUDGET & CO-FUNDING
« Badges and accreditation A
 Catering

_ * Premises, equipment, services
SISl « Souvenirs and gadgets

services ) :

* Online streaming y
N

» European Commission - EU programs and DG direct support
 Other public and private sources

o Stuff costs

 Additional support for catering, culture program, VIP guests, gadgets,

Own special features

resources
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CENTRALIZED MINISTRY LEVEL (MOC)
Communication guidelines Communication plan
* general principles and coordination « discussed by the Strategic WG
* visual guidelines, templates

Events

Platforms
« www.eu2015.lv, @es2015lv

* press releases before and after events
+ online streaming, open for media
 tweets before, during and after events

In Brussels
: —  one press conference for all the PRES
 centralized communication priorities
In Latvia Video stories
* Media center and accreditation * souvenir creation story
+ online streaming » story about creativity

 proofreading press releases
* main press conferences
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News Events PresidencyandEU Latvia Media Contacts

Events calendar

Q

Conference on "Strengthening the European Audiovisual 10.03.2015 30.06.2015
10  Media Market for the Development of the European

Identity" v Political meeting

Culture event
BY TYPE A
. European Council

Conference on "Cultural and Creative Crossovers"

1 1 Council Meetings

Informal meetings of ministers

COREPER and PSC meetings

Expert and political meetings

. ~ Conferences and seminars
Conference on “Cultural Heritage, Contemporary

12  Architecture and Design in Interaction” European Parliament

Parliamentary Dimension

Other meetings
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News  Events i Latvia Media

Political meeting

Conference on "Cultural and Creative UPCOMING EVENTS
= Crossovers"

VENUE EVENT DATES
Mational Library of Latvia March 11 - March 12
Mikusalas iela 3, Riga LV-
A rent PROGRAMME
Add event
PRIORITIES

= will debate the cultural and creative industry

The confer

ribution and impact

other sectors such as the ec:

technologies and = ster social cohesion and o ral diversity, and t

boost smart urban planning and regional development with the overarching goal of sustaining

LATEST FROM OUR TWITTER FEED

@EUZ015LY

The conference takes place during the "Radi!” 2015 Annual Greativity YWeek.

i Conference Programme

[ FOLLOW US ON TWITTER ]

B Media programme

(P Videos from the conference

& Contacts

MADARA APSALONE SINTLJA LASE
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Events Presidency and EU Latvia Media Con

Strengthening the European Audiovisual
Media Market for the Development of the
European Identity

e Y N (7 [P (o)

Online streaming, Riga, March 10
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Press conference, Cultural and Creative Crossovers, Riga, March 12
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OIGITAL ASSEMBLY 2015 RI0A
170 JunE SOA 1 Sy

Twitter #DAcreative, Digital Assembly, Riga, June 17-18
To achieve more

It's in interest of all
accessibility of

-operation consumers of
tween national Europe to maintain Creative content we

.4':;("'(['},;77(1 between the rich cultural need higher leve| of
‘zuth(mkties" | :clverS,.ty' /v harmom’sation on
couldn tagree : SEyEt e)fpert the EU level.
more. R,hards GUlblS/ /RGU“DIS/
#DA15Creative #DAB?r;ealt e #DA15Creative
#DA15 :

e FSintija Lase v #xcaow(r:g,ht

@Sintija_,_v
@SintijaﬁLv

nternational

2ri-Pekka Kaleyq v
.@NadmeKarbach
Stresses an




FINALLY - TIPS

Good project

carly start management

Balanced pool Cultural
of speakers, program &
interactivity creativity

Clear aims
and agenda

Flexibility







